Work Plan
Hazard Identification, Analyss and Risk Assessment (October ‘ 02-December *02)

* Project Initiation Mesting

* Public Mesting #1

* Hazard Identification

» Hazard Events Profile

o Community Asst Inventory

*  Progress and Coordinating Meetings

Capability Assessment (November  02-December *02)

» Pans, Palicies, and Programs Examination
» Assessment of Previous Mitigation Activities
* |dentification of Resources

* Public Mesting #2

*  Progress and Coordination Meetings

Assessment of Alternative Hazard Mitigation Measures an Needs (December ‘ 02-January ‘03)

» Develop Goals and Objectives

* Research of Mitigation Alternatives
*  Progress and Coordination Meeting
» Evduate the Mitigation Measures

* Mitigaion Recommendations

* Public Mesting #3

Development of Implementation Strategy (January *03-March *03)

* Progress and Coordination Meetings

» Mitigation Action Plan

* Public Medting #4

* Public Hearing: present the draft Hazard Mitigation Plan

* Fina Presentation: elected and gppointed officids or other designated forum
Production of Find Plan (March *03)

* Drat Plan

e Find Aan

» Adoption of plan by Planning Committee and City Council
Ongoing Activities (ongoing from April *03)

e Pan Evduaion

September 20, 2002



* Plan Updates
* Incorporate changes into plan

September 20, 2002



